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Making compliance simple,every day

Supplier Security Essentials:
Safeguarding your supply chain
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E@ &’ WHO ARE WE?

We're on a mission to take consulting from
dreary to delightful. Our clients love our
friendly, jargon-free and personal approach,
but we’re more than just happy faces.

We lead by example, holding ourselves to high
standards of governance, risk management,
and compliance.

Quite simply, we would never ask our clients
to do something we wouldn’t do ourselves.
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BENEFITS OF SUPPLY
CHAIN ASSURITY

In today's globalized and
interconnected business environment,
supply chain security is paramount.

Supply chain security encompasses a
wide range of measures designed to
mitigate risks and vulnerabilities
throughout the entire supply chain
process, from sourcing raw materials
to delivering finished products. A
robust supply chain security strategy
involves identifying potential risks,
implementing appropriate security
measures, and establishing effective
communication and collaboration
among all stakeholders
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Reduce risk of disruption

Minimizing disruption risks strengthens operational stability, improves efficiency,
ensures continuity, reduces costs, and enhances resilience against unforeseen
challenges

Improved delivery quality of goods and services
enhances customer satisfaction, reduces costs, increases efficiency, drives
customer loyalty, and strengthens business reputation

Compliance
—— Helps in meeting regulatory and industry standards by ensuring
suppliers follow necessary guidelines.



Supplier management
Lifecycle

Due Diligence

Conduct a thorough investigation of potential suppliers to
understand their financial stability, operational capacity, and
commitment to ethical practices. Verify their compliance with
industry standards, focusing on data security, env.
sustainability, and labour practices.

Risk Assessment

Analyse the potential risks associated with each supplier,
including operational disruptions, data breaches, intellectual
property theft, cyberattacks, and non-compliance with legal
regulations. resources. Consider factors such as geographic
location, supplier concentration, and dependence on critical

Risk Mitigation

Develop & implement strategies to reduce or eliminate
identified risks. This could involve incorporating specific
clauses into supplier contracts, conducting regular security
audits, establishing alternative supply chains, and
implementing risk mitigation plans for potential disruptions.

Continuous Monitoring

Regularly assess supplier performance and risk profiles to
ensure ongoing compliance and proactively address emerging
threats. Implement monitoring mechanisms to track changes
in supplier practices, regulations, and industry trends.

Supplier
offboarding

Supplier
performance
monitoring

Supplier
|Identification

Supplier
Evaluation
based on a

criteria

Risk
Assessment




Mitigating Potential Threats
Initial and Ongoing Risk Assessments

Threat Intelligence: Stay informed about emerging
threats

Incident Response

Continuous Improvement through regularly refining your b »
supplier management processes e
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Contractual Controls

Some Security Measures to
Establish and enforce specific terms and conditions in contracts to ensure

\ATy lier
d pp y Su pp € suppliers adhere to security, compliance, and performance standards. This
relatlo nshlps includes clauses for data protection, confidentiality, and breach notification.

Cyber Security, Data Privacy and Business Continuity

Implement measures to protect digital assets and sensitive information from
cyber threats. This may include requiring suppliers to align with or meet
accreditation requirements such as ISO27001, Cyber Essentials or ISO 22301

Establish Data Protection Agreements

Ensure contracts include clauses for data privacy and protection, specifying the
security measures suppliers must implement and the procedures for handling
data breaches. Additionally, include terms that outline responsibilities for
compliance with relevant data protection regulations and standards.

Offboarding Documentation and Transition

Ensure a structured process for offboarding suppliers, including the
formal termination of contracts, return or secure destruction of
sensitive data, and transition of responsibilities or services.




Know your suppliers

Maintain an up-to-date list of all
suppliers, including key information
such as contact details and the
products or services they provide.
This helps ensure you have a clear
understanding of who your suppliers
are and enables better management

and decision-making.
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Methods of managing suppliers

Performance Monitoring

Monitor and evaluate supplier
performance against agreed-upon
metrics and standards at regular
intervals. This includes regular
compliance checks

Contractual reviews

Regularly review contracts to ensure
that terms, including service-level
agreements (SLAs), security, and
compliance clauses, are being
upheld
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Contingency Planning

Ensure suppliers have robust
business continuity and disaster
recovery plans in place and test
these plans periodically. As an
organisation you should also have
contingency planin the event of a
critical supplier failure.
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Ensuring Supply Chain
Resilience: Strategies and

considerations

Diversification

Source materials or services from
multiple suppliers across different
regions to reduce dependency and
mitigate risks associated with localized
disruptions.

Flexibility

For product-focused organizations,
adopting flexible supplier contracts and
logistics options can enhance
adaptability and improve the flow of
goods.

Supply chain visibility

For complex supply chains, it may be
beneficial to invest in a technological
solution to support visibility of your
supply chain

Redundancy

Develop backup suppliers and maintain
positive relationships. Evaluate the risk
of any just-in-time stock/ inventory.

Scenario Planning

Develop plans to handle various
potential scenarios, such as natural
disasters, economic downturns, and
cyberattacks.
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Best practices for supply chai
-
security

Supplier Selection Thorough due diligence and risk assessment
Contractual Agreements Strong security clauses and performance standards
. . Regular security assessments of suppliers and

Security Audits 5 Y PP

facilities

Robust data privacy policies, encryption, and access

Data Security controls

Regular training for employees on cybersecurity

Training and Awareness :
threats and best practices

Well-defined incident response plan and

Incident Response L
communication protocols

Regular monitoring of supply chain risks and supplier

Continuous Monitoring
performance

List of suppliers that must not be used by the

Do not Use o
organisation
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Key Takeaways

M

Q

Secure Your Supply Chain
Implement security protocols
such as risk assessments, data
protection agreements, regular
monitoring and reviews

Manage Supplier Relationships
Develop strong relationships
with reliable suppliers and
monitor their performance to
ensure ongoing security.

D

Embrace Resilience

Build a flexible and adaptable
supply chain that can withstand
unexpected events and
disruptions.

Q

Collaborate and Share Best
Practices

Engage with partners / industry
peers to exchange insights,
adopt effective security
practices, and strengthen
overall supply chain resilience..
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ANY
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—~— \ \ CYBER
E‘F.GU'Qd\..S \ / ESSENTIALS

Corporation




WARWICKSHIRE

TRAININGHUB

Funded training places available, delivered
by award-winning industry experts
across warwickshire.




CONNECT WITH US
info@riskevolves.com e +44 (0)1926 800710

THANK YOU FOR JOINING US
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